SMOOTHIE BUSINESS
PLAN TEMPLATE

(NIGERIA)

A Roadmap to Launching a Budget-Friendly Smoothie Venture in Nigeria

Start & Grow a Profitable
Smoothie Business in Nigeria

Introduction

Welcome

This smoothie business plan template is designed to help you start and grow a profitable
smoothie business in Nigeria, even with a low budget. Whether you want to run a kiosk, shop,
or mobile smoothie business, this guide provides a step-by-step structure to succeed.

Business Overview

Business Name:

[Enter your business name]
Business Location:

[City / Area — e.g., Yaba, Lagos]
Business Type:

(O Smoothie Shop
(O Mobile Smoothie Cart
(O Delivery-Only Business

Business Description:
Describe what your business is about:

Example:



“We provide fresh, healthy, and affordable smoothies to busy individuals and fitness lovers.”

Target Market

Who Are Your Customers?

(O Students

(O Gym-goers

(O Office workers

(O Health-conscious individuals
Customer Needs:
What problems are you solving?

Example:

e Quick healthy drinks
e Affordable nutrition
e Refreshing beverages

Products & Menu

Your Smoothie Menu
List your products:
Add-ons (Optional):

(O Protein powder
(O Chiaseeds

(O Honey
O Yogurt

Startup Cost Plan

Estimated Startup Budget (¥)



ltem Cost (¥)
Blender

Freezer

Fruits

Cups & Packaging
Generator

Rent

Branding

Total Startup Cost:

N

Pricing Strategy

Set Your Prices

Size Price (¥)
Small
Medium

Large

Profit Tip:

Ensure each smoothie gives you at least a 40-60% profit margin.

Daily Sales & Profit Projection

Sales Estimate



e Number of cups per day:
e Price per cup: ¥

Daily Revenue:

N

Monthly Revenue:

N

Expenses (Monthly):
N

Estimated Profit:

N

Location Strategy

Where Will You Sell?

(O Nearagym
(O School/university

(O Busy street
(O Office area

O Online delivery

Why This Location?

Explain why you chose it:

Marketing Plan

How Will You Get Customers?

(O Instagram promotion
(O WhatsApp status
(O Word of mouth

(O Flyers
(O Free samples

Your Marketing Plan:



Operations Plan

Daily Activities

Buy fresh fruits
Prepare ingredients
Blend and serve
Clean equipment
Track sales

Opening Hours:

to

Growth Plan

Future Expansion Ideas

(O Open another branch
(O Add juice/detox drinks
O Partner with gyms

(O Offer delivery

Your Growth Plan:

Common Mistakes to Avoid

Poor location choice
Inconsistent taste
Lack of hygiene
Overpricing

Poor marketing

Final Notes

Consistency and quality are key to building a successful smoothie business in Nigeria. Start
small, stay consistent, and scale gradually.

TAKE ACTION?

Ready to Start Your Smoothie Business?



Take action today using this plan.
If you need help with:

e Website design
e Business branding
e SEO & online marketing

Visit: nigeriabusinesspro.com



