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Executive Summary

The poultry farming business is rapidly growing in Nigeria due to the demand for affordable 

protein sources such as eggs and chicken meat. This business plan outlines the establishment 

of a medium-scale poultry farm in Nigeria, with a focus on broiler meat and egg production.

The proposed poultry farm will start with 500 birds, either broilers or layers, depending on 

the production cycle, and will expand to over 2,000 birds within three years. The farm will 

supply fresh eggs and processed chicken meat to local markets, restaurants, hotels, 

supermarkets, and distributors.

The business will employ modern poultry management practices, including proper housing, 

quality feed management, vaccination schedules, and efficient marketing strategies, to 

produce healthy birds and maintain a consistent supply to meet the growing market demand.

Revenue generation is expected within the first 6–8 weeks for broilers and 18–20 weeks for 

layers, with steady growth and reinvestment for expansion.

Business Overview

Business Name

GreenField Poultry Farm (Example Name)

Business Location

The farm will be located in Nigeria, preferably in peri-urban or rural areas with access to 

water and transportation.

Business Structure



Small to medium-scale agribusiness.

Products

The poultry farm will produce and sell the following:

Broiler chickens (for meat)
Fresh eggs (from layer birds)
Poultry manure (used as organic fertilizer)

Mission Statement

To produce high-quality poultry products that provide affordable protein for Nigerian 

consumers while building a sustainable and profitable agribusiness.

Vision Statement

To become a trusted poultry brand in Nigeria known for quality, reliability, and sustainable 

poultry farming practices.

Industry Analysis

Poultry farming is a highly profitable livestock business in Nigeria. Demand for poultry 

products rises with population growth and increasing awareness of protein's dietary 

importance.

Nigeria consumes millions of eggs daily, and chicken meat is popular in homes, restaurants, 

fast-food outlets, and events.

Key drivers of poultry demand include:

Rapid population growth
Urbanization
Rising demand for protein foods
Growth of food businesses and restaurants

Despite the high demand, supply often falls short, creating opportunities for new poultry 

farms to enter the market.

Market Analysis

Target Market

The poultry farm will target multiple customer groups:

Households
Restaurants and hotels
Supermarkets



Food vendors
Local markets
Egg distributors
Frozen food sellers

Market Opportunity

Eggs are widely consumed in Nigeria due to their affordability and nutritional value. Chicken 

meat is also in high demand for celebrations, catering businesses, and daily meals. Poultry 

farming provides stable business opportunities due to consistent year-round demand.

Competitive Analysis

While there are many poultry farms across Nigeria, demand remains higher than supply in 

many areas. Most small poultry farms struggle with:

Poor farm management
Disease outbreaks
Poor feeding practices
Inconsistent supply

GreenField Poultry Farm will differentiate itself through:

High-quality farm management
Proper vaccination schedules
Reliable supply
Clean and well-packaged poultry products

Products and Services

The poultry farm will produce three major products:

1.  Broiler Chicken Production
Broilers, raised for meat production, reach market weight within 6–8 weeks and are 
sold to consumers and restaurants.

2.  Egg Production
Layer chickens produce eggs daily once mature, providing steady cash flow.

3.  Poultry Manure
Poultry waste serves as organic fertilizer for crop farmers, adding an additional 
revenue stream.

Poultry Farming Operations Plan

Farm Location

The farm will be located where there is:

Adequate space for poultry housing



Access to clean water
Good road networks
Electricity supply

Poultry Housing

The farm will use the deep litter system, raising birds on the floor with bedding materials like 

wood shavings. This system is cost-effective and suitable for small and medium-scale poultry 

farms.

Equipment Required

Key equipment includes:

Feeders
Drinkers
Brooders
Heat lamps
Egg trays
Water tanks
Cleaning tools
Lighting systems

Poultry Feeding Plan

Feeding is crucial for poultry farming. Birds will be fed according to their growth stages:

Starter Feed: For chicks during the early stage.
Grower Feed: For growing birds.
Finisher Feed: For broilers nearing market size.
Layer Feed: For egg-producing birds.

Feed will be sourced from reliable poultry feed manufacturers.

Poultry Health Management

Maintaining bird health is critical. The farm will implement strict biosecurity measures, 

including:

Regular vaccination schedules
Proper farm sanitation
Isolation of sick birds
Rodent and pest control

Common poultry diseases monitored include:

Newcastle disease
Gumboro disease
Fowl pox



Coccidiosis

Veterinary consultation will be used when necessary.

Marketing Strategy

The poultry farm will use several marketing strategies to reach customers.

Direct Sales

Products will be sold directly to:

Restaurants
Hotels
Caterers
Households

Market Distribution

Eggs and broilers will be distributed to:

Local markets
Food vendors
Supermarkets

Online Marketing

The business will also utilize:

Social media platforms
WhatsApp marketing
Online marketplaces

Startup Cost Estimate

Below is an estimated startup cost for a 500-bird poultry farm.



Item Estimated Cost

Day old chicks ₦750,000

Poultry housing ₦500,000

Feed supply ₦400,000

Equipment ₦250,000

Vaccination & medication ₦100,000

Miscellaneous expenses ₦100,000

Total Estimated Startup Cost: ₦2,100,000

Revenue Projection

For a 500-bird broiler farm:

Average selling price per bird: ₦4,000
Total revenue from 500 birds: ₦2,000,000
Estimated production cost: ₦1,400,000
Estimated profit per cycle: ₦600,000

With multiple cycles per year, annual profit can be substantial.

Risk Management

Potential risks include:

Disease outbreaks
Feed price increases
Market price fluctuations
Poor farm management

These risks will be minimized through:

Proper vaccination
Bulk feed purchasing
Strong farm hygiene
Market diversification

Expansion Plan



Within three years, the farm plans to expand by:

Increasing bird capacity to 2,000+
Introducing poultry processing
Expanding distribution networks
Developing branded egg packaging

Conclusion

Poultry farming remains one of the most promising agribusiness opportunities in Nigeria. 

With proper planning, effective management, and a strong marketing strategy, this poultry 

farming business can generate sustainable income and contribute to Nigeria’s food supply.

By starting with a manageable number of birds and gradually expanding operations, the 

business can grow into a large commercial poultry farm.
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