Mini Importation Business
Checklist (Nigeria)

Step-by-Step Launch Guide for Beginners

Embarking on a mini importation business in Nigeria can be a rewarding
endeavor, offering flexibility and potential for growth. This checklist provides a
comprehensive guide to help beginners launch successfully.

1. Understand the Business Model

Learn how mini importation works: Understand the core process—buying
products from international suppliers, shipping them to Nigeria, and selling
locally.

Understand MOQ, supplier ratings, and product variants: Familiarize yourself
with Minimum Order Quantities (MOQ) and how to evaluate supplier
reliability through ratings and feedback.

Decide if this is a side hustle or a full business: Determine the scale of your
business.

Choose your primary sales channel: Decide where you will sell your products
—WhatsApp, Instagram, TikTok, or your own website.

2. Choose a Profitable Product

Pick lightweight and easy-to-ship products: Focus on products that are easy
and cost-effective to ship.

Ensure product solves a real problem: Choose products that address a
specific need or solve a problem.

Target a specific audience: Define your target market.



Check competitors’ pricing and demand: Evaluate the market by looking at
competitors' pricing and demand.

Validate demand: Use social media, platforms like Jiji, and surveys to
confirm interest.

Avoid regulated or high-risk products: Steer clear of products that are
heavily regulated or pose high risks.

3. Find Trusted Suppliers

Search on Alibaba or 1688: These platforms are popular for finding suppliers.
Check supplier verification status: Ensure the suppliers are verified and
reputable.

Review ratings, feedback, and years in business: Study their track record.
Compare at least 2-3 suppliers: Evaluate different options to find the best
fit.

Ask about pricing, MOQ, and shipping: Gather necessary details upfront.
Request product samples (if necessary): Test the product quality.

Keep all communication documented: Maintain records of all interactions.

4. Calculate Your Startup Cost

Consider all costs: Include product cost, local delivery in China, shipping
fees, agent or clearing charges, packaging, branding, customs, local delivery
in Nigeria, and your marketing budget.

Calculate landed cost per unit: Determine the total cost to get the product
to your doorstep.

Confirm realistic selling price and profit margin: Ensure your pricing strategy
supports profitability.

5. Choose Shipping Method

Select air freight or sea freight: Decide between faster air freight or cheaper
sea freight.

Confirm delivery timeline: Ensure you understand the timeframe.

Choose a reliable shipping agent: Partner with a trustworthy agent.
Understand total shipping cost before payment: Avoid unexpected
expenses.

Plan for last-mile delivery in Nigeria: Arrange logistics for reaching your
customers.

6. Understand Customs & Clearance



Confirm product is allowed in Nigeria: Verify that your products can enter
the country legally.

Ask the agent about the clearance process: Be clear on the steps and costs
involved.

Get a full cost breakdown before shipping: Avoid surprises later.

Avoid restricted or sensitive items: Stay compliant with regulations.

Keep invoices and documentation: Maintain thorough records.

7. Prepare to Sell

Take high-quality product photos/videos: Showcase your products
attractively.

Create a simple and clear offer: Make your value proposition clear.

Write a persuasive product description: Highlight benefits and features.
Set competitive pricing: Stay competitive in the market.

Define ordering and payment process: Simplify the customer experience.
Prepare delivery/logistics plan: Ensure efficient delivery to customers.

8. Launch & Market Your Product

Promote on WhatsApp status: Leverage your network.

Post on Instagram & TikTok: Use visual platforms to attract attention.
Use short videos to demonstrate the product: Engage potential buyers.
Respond to inquiries quickly: Maintain excellent customer service.
Offer limited-time deals or urgency: Create a sense of urgency to boost
sales.

9. Sell Fast & Reinvest

Track daily sales: Monitor your performance.

Recover capital quickly: Aim to break even fast.

Reinvest into fast-selling products: Focus on what's working.
Avoid over-ordering too early: Manage inventory wisely.

Focus on 1-2 winning products: Concentrate on your best sellers.

10. Avoid Common Mistakes

Don’t buy without demand validation: Ensure there's a market need.
Don’t ignore shipping & hidden costs: Account for all expenses.

Don’t trust unverified suppliers: Work only with reliable partners.
Don’t mix personal and business money: Keep finances separate.
Don’t rely on hype products blindly: Be strategic in product selection.
Don’t stop marketing: Consistent promotion is key.



11. Build a Simple Business System

e Keep records of all expenses: Stay organized.

e Track profit and losses: Understand your financial health.

e Improve product sourcing over time: Continuously refine your strategy.

e Build a repeatable sales process: Develop a sustainable model.

e Consider business registration as you grow: Formalize your business as it
expands.

Bonus: Quick Start Plan

e Choose 1 product: Start small to minimize risk.

Order a small quantity: Test the market with a limited supply.

Test market demand: Evaluate interest before scaling.

Sell within 7-14 days: Aim for quick turnover.

Reorder ONLY if profitable: Make informed decisions based on performance.

This checklist provides a comprehensive overview to help you navigate the mini importation
business environment in Nigeria. Good luck on your entrepreneurial journey!
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