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1. Executive Summary

* Provide a brief overview of the business idea.

* Highlight your competitive advantage.

» State the problem your business solves in Nigeria.

» Summarize your financial projections and funding needs.

* Keep this section clear and compelling.

2. Company Overview

» Business Name and CAC Registration Status.
* Mission and Vision Statements.

» Company Goals for 2026 and beyond.

* Business Location and operational scope.

 Founding story or inspiration behind the business.

3. Market Analysis

« Describe the Nigerian market landscape for your industry.
« Identify your target audience and their characteristics.

« State current market trends in Nigeria.

* Provide competitor analysis (direct and indirect).

 Explain your market opportunity and potential.

4. Products & Services

* Describe what you sell or offer.

 Explain your pricing structure.

» List product benefits and unique selling points.
* Include product development plans.

» Explain future expansion possibilities.



5. Marketing & Sales Strategy

* Your marketing goals for 2026.

» Digital marketing plans (Facebook, WhatsApp, SEO).
« Offline marketing strategies.

* Sales funnel: awareness - interest — purchase.

» Customer retention strategies.

6. Operational Plan

* Daily business operations.

* Production or service delivery method.

* Suppliers, logistics, and distribution strategies.
« Staffing and HR structure.

* Operational tools and technology needed.

7. Management Structure

* Founder profiles and leadership roles.
» Key team members.

* Organizational chart (if applicable).

*» Responsibilities of each department.

* Advisors or consultants (optional).

8. Financial Plan

» Startup capital requirements.

» Revenue projections for 1-3 years.
* Cash flow forecast.

* Profit and loss projection.



* Break-even analysis.

» Funding needed and how it will be used.

9. Risk Analysis

* Identify major business risks.

* Operational risks (suppliers, staff, logistics).

* Financial risks (cash flow, currency fluctuation).
» Market risks (competition, demand changes).

« Mitigation strategies for each risk.

10. Appendix

» Add supporting documents:
* - Market research data

* - Charts and graphs

* - Product photos

» - CAC documents

* - Licenses or certifications



