
Introduction: Why Poultry Farming is a Profitable Venture in Nigeria 

Poultry farming is one of the most lucrative agricultural ventures in Nigeria. With 

an ever-growing population and increasing demand for chicken and eggs, there 

is a great opportunity for entrepreneurs to start and scale a poultry farm. This 

resource book aims to guide you through the essential steps, from 

understanding the basics of poultry farming to effectively managing your 

business for long-term success. 

If you're looking for more detailed, expert-backed resources, strategies, and 

guidance on various businesses in Nigeria, be sure to visit 

NigeriaBusinessPro.com. Our blog provides in-depth articles, business ideas, and 

startup tips tailored for Nigerian entrepreneurs who are ready to take action. 

 

Chapter 1: Understanding Poultry Farming 

Poultry farming involves the breeding and raising of domestic birds, such as 

chickens, turkeys, ducks, and geese, primarily for the production of meat and 

eggs. In Nigeria, poultry farming mainly focuses on broiler chickens (meat 

production) and layers (egg production). 

 Broilers: These are chickens raised specifically for meat production. They 

are fast-growing birds that reach market weight in about 6–8 weeks. 

 Layers: Layers are chickens raised primarily for egg production. They begin 

laying eggs at about 5–6 months of age and can continue laying for 1–2 

years. 

Each type of poultry farming has its own set of requirements, challenges, and 

profitability potential. Understanding the differences will help you make an 

informed decision about which type of poultry farming is best for you. 

 

Chapter 2: Start-up Requirements for Poultry Farming in Nigeria 

Before diving into poultry farming, it’s crucial to understand what it takes to get 

started. Here’s an overview of the essential requirements: 

 Capital Needed: Starting a poultry farm can cost anywhere from ₦100,000 

to ₦500,000, depending on the scale of your operation. This includes the 



cost of purchasing chickens, building poultry houses, and buying essential 

equipment such as feeders, water systems, and cages. 

 Skills Required: While basic poultry care can be learned, understanding 

the business aspects (such as record-keeping, marketing, and budgeting) 

is essential for success. Many successful poultry farmers acquire practical 

experience or attend agricultural courses. 

 Equipment Needed: 

o Poultry house (coops, pens) 

o Feeds and water systems 

o Incubators for egg hatching (if applicable) 

o Veterinary supplies for disease management 

o Marketing materials (business cards, flyers, etc.) 

 

Chapter 3: Step-by-Step Guide to Setting Up Your Poultry Farm 

Step 1: Market Research and Business Plan Research the demand for poultry 

products in your area. Look at your competition, the pricing structure, and 

potential customers (local markets, supermarkets, or restaurants). Develop a 

business plan to outline your goals, startup costs, and projected profits. 

Step 2: Choosing the Right Poultry Type Decide whether you want to start a 

broiler farm or layer farm based on your market research. Broiler farming offers 

quicker returns, while layer farming is more sustainable in the long term. 

Step 3: Setting Up Infrastructure Invest in suitable housing for your chickens. This 

should be well-ventilated, secure from predators, and equipped with feeders, 

water systems, and nesting boxes. 

Step 4: Sourcing Your Poultry Purchase healthy chicks from reliable breeders or 

hatcheries. Ensure that the chicks are vaccinated and of the breed suitable for 

your farming goals. 

Step 5: Feeding, Health, and Maintenance Proper feeding and health 

management are critical. Ensure that your poultry receives a balanced diet and 

is vaccinated regularly to prevent disease outbreaks. 



Step 6: Marketing Your Poultry Products Once your poultry starts producing eggs 

or meat, create an effective marketing strategy. This could involve selling to local 

markets, creating a social media presence, or distributing to nearby restaurants 

and businesses. 

 

Chapter 4: Profitability Analysis for Poultry Farming 

The profitability of poultry farming depends on several factors, including the 

type of poultry, the size of your farm, feed costs, and market prices. Here’s a 

rough breakdown: 

 Broilers: With the right conditions, you can expect to sell broilers for 

₦2,000–₦3,000 per bird at market weight. If you sell 500 birds a month, 

you could earn ₦1,000,000 or more in revenue. 

 Layers: Layers can generate income through egg sales, with one layer 

producing about 300–350 eggs per year. At an average price of ₦50 per 

egg, you could earn ₦15,000 per month from just 100 layers. 

 

Chapter 5: Common Challenges in Poultry Farming 

Like any business, poultry farming comes with its challenges. Here are some 

common ones: 

 Disease Management: Poultry are susceptible to diseases like avian flu, 

coccidiosis, and Newcastle disease. Maintaining a clean environment and 

vaccinating your birds regularly can minimize the risk. 

 Feed Costs: Feed makes up about 70% of your farming costs. You must 

find affordable yet nutritious feed to maintain healthy birds. 

 Labour Challenges: Running a poultry farm requires physical work, 

especially in feeding, cleaning, and maintaining equipment. Hiring reliable 

labor is essential. 

 

Chapter 6: Pro Tips for Success in Poultry Farming 

 Invest in Training: Attend workshops and training sessions to stay up-to-

date with poultry farming best practices. 



 Build a Strong Network: Connect with other farmers, suppliers, and 

industry experts for advice and collaboration. 

 Optimize Feed Usage: Reduce feed wastage by providing proper feeding 

systems and measuring portions. 

 

Chapter 7: Case Studies of Successful Poultry Farmers in Nigeria 

 Example 1: A small-scale poultry farmer who started with ₦200,000 and 

now runs a profitable business supplying eggs to local supermarkets. 

 Example 2: A large-scale broiler farm owner who invested ₦500,000 in 

infrastructure and now supplies meat to restaurants and hotels. 

 

Chapter 8: Conclusion and Motivation for Aspiring Poultry Farmers 

Starting a poultry farm can be one of the most rewarding decisions you make as 

an entrepreneur in Nigeria. With the right approach, dedication, and knowledge, 

your poultry farming business can thrive. Use this resource book as your 

blueprint to success, and always keep learning to adapt to the changing market 

needs. 

For more insights, tips, and business ideas that will help you in your 

entrepreneurial journey, visit NigeriaBusinessPro.com. Stay connected with our 

blog for expert advice on starting and growing a wide range of businesses in 

Nigeria. 


